DOWNTOWN BUSINESS DISTRICT ADVISORY BOARD MEETING
JULY 7™, 2021 @ 8:30 A.M.
LEBANON CITY HALL, 401 S. JEFFERSON
“TENTATIVE AGENDA"”

1. Call to Order, Roll Call, and Declaration of Quorum
2. Approval of Minutes

3. Presentations

4. Discussion Items
e Director’s Report
e Design Committee Report
e Promotion Committee Report
e Route 66 Festival Downtown Cruise Report
e Review of Board Trainings
e Economic Building/Business Inventory Summary
e Other New Business

5. Possible Action Items
e Addition of Merri Hess to the Promotion Committee

e Addition of Michelle Kroll and Travis Townsend to the Economic Vitality
Committee

e Addition of LeAnn Mather and Karen Simpson-Neasby to the Organization
Committee

e LHS Alumni Association Event Involvement and Budget

e Selling Remaining Route 66 Downtown Cruise T-shirts

e Purchase of Upgraded Benches Through Laclede Industries Grant

6. Closed Session Pursuant to RSMo 610.021 (3), Personnel

7. Adjournment

A copy of this notice can also be found online at www.lebanonmissouri.org. If you require a paper copy

of this notice, please contact the Custodian of Records at 417-991-2360 or Istarnes@lebanonmo.org.
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