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- Certified-PUblic Accountants

Independent Auditor’s Report

Honorable Mayor and City Council
City of Lebanon
Lebanon, Missouri

We have audited the accompanying financial statements of the City of Lebanon, Missourt, as of and
for the year ended June 30, 2013, and the related notes to the financial statements, which collectively
comprise the City’s financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the modified cash basis of accounting described in Note 1; this includes determining
that the modified cash basis of accounting is an acceptable basis for the preparation of the financial
statements in the circumstances. Management is also responsible for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to error or fraud.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position— modified cash basis of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the City of Lebanon, Missouri, as of June 30, 2013, and the respective
changes in financial position—modified cash basis, thereof for the year then ended in conformity
with the basis of accounting as described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting.
The financial statements are prepared on the modified cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to that matter.

Other Matters

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Lebanon, Missouri’s financial statements as a whole. The
management’s discussion and analysis, budgetary comparisons, combining and individual non-major
fund financial statements, which are the responsibility of management, are presented for purposes of
additional analysis and are not a required part of the financial statements. Such information has not
been subjected to the auditing procedures applied in the audit of the financial statements, and
accordingly, we do not express an opinion or provide any assurance on it.

Officer. CPA Foum LLE

Springfield, Missouri
January 24, 2014



Management Discussion and Analysis

This section of the City of Lebanon’s annual financial report presents a review of the City’s financial
performance during the fiscal year that ended June 30, 2013. Reporting is in compliance with
Government Accounting Standards Board (GASB) Statement Number 34, providing comparative
information for the current and preceding fiscal years. Please read this in conjunction with the City’s
financial statements that follow this section.

Financial Highlights

During the 2013 Fiscal Year the City of Lebanon worked to make strategic investments in capital
improvements for its governmental and enterprise-activity. This investment in capital assets includes
land, buildings, machinery, streets and sidewalks, vehicles, equipment, furniture and fixtures, enterprise-
wide hardware and software as well as general improvements and upgrades. The City’s investment in
capital assets for the 2013 Fiscal Year was $1,002,730.

Major capital asset investments occurring in the 2013 fiscal year included the following:

Improvements at Atchley Park to the baseball fields, playground equipment and entrance enhancements
totaling $24,508 from the Park Fund (79).

Upgrades to the City’s organization-wide informational technology infrastructure were undertaken
throughout the year totaling $31,566 from the Fiber Fund (83).

The City invested over $266,000 to enhance, repair, or otherwise maintain buildings it owns; including
$21,426 for lightning protection systems for City Hall from the General Fund (01), Bleacher
components at $7,401 for the Civic Center from the Capital Improvement Fund (22), and the start of an
expansion to the Detroit Tool Metal Products facility from the Economic Development Fund (45) of
$114,385.

Rolling stock replacement was intermittent in the 2013 Fiscal Year, with some proposed purchases
being postponed at the behest of the governing body. A dump truck with snow plow and spreader
accessories was purchased from the Street Fund (08) for $135,407 and three (3) Police patrol vehicles
were replaced using proceeds from the Capital Improvement Fund (22) for $90,135.

Investments in specialized equipment and machinery were made to help protect staff in the field and
better serve patrons at city facilities. Such purchases included; Purchase of in-car cameras for the Police
Department at $15,430 from General Fund (01), Bunker Gear for the Fire Department in the amount of
$43,749 from Capital Improvement Fund (22), a Boom Lift for the Civic Center at $38,850 also from
Capital Improvement, and an ADA compliant lift for the Boswell Pool from the Park Fund (79) for
$10,695.

To help maximize it capital investments the City of Lebanon also partners with a number of state and
federal agencies to complete several projects. In the 2013 Fiscal Year the City expended $244,791 from
funds like the Street Department (08), Capital Improvement Fund (22), Airport Fund (73), Downtown
Business District (75) and Electric Fund (80) as a component of grants received for the specific projects
like decorative lighting in the Downtown Business District and Phase I Sidewalk Expansion to highlight
a couple.



Overview of Financial Statements

The implementation of GASB Statement No. 34 has changed the presentation and content of the
financial statements. The financial reports consist of the management’s discussion and analysis, the
basic financial statements, required supplementary information and other supplementary information.

The primary focus of local government’s financial statements prior to GASB Statement No. 34 had been
to summarize fund type information on a current financial resource basis. The new basic financial
statements include two kinds of statements that present different views of the City. The first statements
are government-wide financials that provide both long-term and short-term information about the City’s
overall financial status. These statements are prepared on a full accrual basis of accounting to present
information in a more corporate-like presentation on individual parts of the government. The remaining
statements are the fund financials that focus on individual parts of the City government and report more
detail.

Required Components of Annual Financial Report

Managements Discussion Basic
and Analyss Financial Statemens

Government Wide |
Financtal Statements

Noesto the Basi |
Financial Statements |

Fund Financial
Statoments |

Basic Financial Statements

The first two statements in the basic financial statements are the government-wide financial statements
(Statement of Net Assets and the Statement of Activities). The government-wide financial statements are
designed to provide the reader with a broad overview of the City’s finances, similar in format to a
financial statement of a private-sector business. The government-wide statements provide short and
long-term information about the City’s financial status as a whole.

The next statements are fund financial statements. These statements focus on the activities of the
individual parts of the City’s government. These statements provide more detail than the government-
wide statements. There are two parts to the fund financial statements: 1) the governmental funds
statements; and 2) the proprietary funds statements.

The next section of the basic financial statements is the Notes to the Basic Financial Statements. The
notes to the financial statements explain in detail some of the data contained in those statements. After
the notes, Required Supplemental Information is provided to show details about the City’s performance



relative to the budget. After the required supplemental information, Other Supplemental Information is
provided to show details of the City’s capital assets used in governmental activities.

Government-Wide Financial Statements

The government-wide financial statements present the financial picture of the City from the economic
resources measurement focus using a modified cash basis of accounting. The statements present
governmental activities and business type activities separately. These statements do not include certain
infrastructure, but does state all known liabilities (including long-term debt). Additionally, certain
elimination occurred as prescribed by the statement in regards to inter-fund activity, payables and
receivables.

The statement of net assets and statement of activities, report the City’s net assets and the resulting
changes. Net assets are the difference between assets and liabilities, which is one way to measure the
City’s financial health, or financial position. Over time increases and decreases in the City’s net assets
is one indicator of whether its financial health is improving or deteriorating. Other non-financial factors
to consider are changes in the City’s sales tax base and the condition of the City’s capital assets (roads,
buildings, and water and sewer lines) to assess the overall health of the City.

The statement of activities distinguishes the City’s functions that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a portion of their costs through user fees and charges (business-type activities).

Governmental activities -Most of the City’s basic services are reported in this category, including
General Fund, Capital Improvement, Street Fund and Special Revenue Fund. Sales taxes, franchise fees,
user fees, interest income, and grants finance these activities.

Business-type activities ~The City charges a fee to customers to cover most of the cost of services it
provides. The Economic Development, Water, Sewer, Fiber and Electric Fund report this activity.

Fund Financial Statements

The City uses four types of funds to manage its resources: governmental funds, enterprise funds, internal
service funds and special revenue funds. A fund is a fiscal entity with a set of self-balancing accounts
recording financial resources, together with all related current liabilities and residual equities and
balances, and the changes therein. These accounting entities are separated for the purpose of carrying on
specific activities or attaining certain objectives in accordance with regulations, restrictions or
limitations.

Governmental Funds —Most of the City’s basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified cash
accounting, which measures cash and all other financial assets that can readily be converted to cash.
The Governmental Fund Statements provide a detailed short-term view of the City’s general government
operations and the basic services it provides. Governmental fund information helps determine whether
there are more or fewer financial resources that can be spent in the near future to finance the City’s
programs. The relationships or differences of activities reported in the Governmental Fund Financial



Statement versus that reported in the Government-Wide Financial Statements are explained in the
reconciliation schedules following the Governmental Fund Financial Statements.

Enterprise Funds ~-When the City charges customers for the services it provides to cover the cost of
operations, these activities are generally reported in enterprise funds. Enterprise funds are reported in
the same way that all activities are reported in the statement of net assets and the statement of revenues,
expenses, and changes in fund net assets. In fact, the City’s Enterprise funds are the same as the
business-type activities reported in the government-wide statements but provide more detail and
additional information such as cash flows, for Enterprise funds.

Special Revenue Funds —are used to account for proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

Internal Services Fund —are used to account for the financing of goods or services provided by one
department to other department of the City on a cost reimbursement basis.

Notes to the Basic Financial Statements —The notes provide additional information essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other Information —In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning budgetary comparison schedules for the
major governmental funds.

Request for Information

This financial report is designed to provide the reader a general overview to the City’s finances. Questions or
requests for more information concerning any of the information provided in this report should be directed to the
Offices of City Clerk and Finance, 401 South Jefferson Lebanon Mo 65536 or visit us on the web at
www.lebanonmo.org




Government-Wide Financial Analysis

The largest portion of the City’s net assets reflects its investment cash accounts. The City started
collecting information on its Capital Assets in Fiscal Year 2012. During the Fiscal Year 2013, City
Council adopted a Capitalization Policy (Council Ordinance 5052). Since the adoption of the policy staff
has been working to reflect all Capital Assets within its accounting system.

NET ASSETS
The following table reflects the condensed Statement of Net Assets as of June 30, 2013
City of Lebanon
Statement of Net Assets
Governmental Business-type June 30, 2013 June 30, 2012
Activities Activities Totals Totals
ASSETS
Current and other assets $4,459,271 $13,462,063 $17,877,273 $14,665,511
Restricted assets $957,337 $841,208 $1,798,027 $1,795,747
Due from other funds $7,618,027 $7.618,027 $7,558,747
Capital assets $- $- $- $-
Equity interest in $550,000 $550,000 $550,000
Joint venture
Customer Service Territory $821,666 $821,666 $842,918
net of Amortization

Total assets $5,416,608 $23,292,964 $28,709,572 $25,412,686
LIABILITIES
Current liabilities $1,690 $88,349 $90,039 $92,324
Short-term debt $885,000 $310,000 $1,195,000 $1,175,271
Customer Deposits $ $797,117 $797,117 $769,807
Due to other funds $139,546 $7,478,482 $7,618,028 $7,558,747
Long-term debt $4,880,000 $4,075,000 $8,955,000 $10,149,999

Total liabilities $5,90,6236 $12,748,,948 $18,655,184 $19,746,146
NET ASSETS
Unrestricted $(4,244,965) $10,544,016 $6,299,051 $2,622,328
Restricted $3,755,337 $ $3,755,337 $3,206,142

Total net assets $(489,628) $10,544,016 $10,054,388 $5,828,470

The City’s combined net assets, minus any capital assets, totaled $10,054,388, an

increase of

$4,225,918. Net assets of the City’s governmental activities was $(489,628) an increase of $1,637,990
over FY 2012 and the business-type activities was $10,544,016 an increase of $2,587,928 over FY 2012.
The unrestricted net assets were $(4,244,965) an increase of $(1,088,795) over FY 2012 for

governmental activities. All of the net assets are unrestricted for business-type activities.



The following table reflects the condensed schedule of changes in net assets as of June 30, 2013

City of Lebanon

Statement of Changes in Net Assets

Governmental Business- June 30,2013  June 30, 2012
Activities type Totals Totals
Activities
REVENUES
Program revenue:
Charges for services $899,234  $30,217,004 $31,116,238  $30,270,397
Operating grants & contributions $47,680 $- $47,680 $46,296
Capital grants & contributions $21,048 $- $21,048 $260,914
General revenue:
Real Estate Taxes $1,187,644 $- $1,187,644 $1,081,590
Sales Tax $6,142,237 $- $6,142,237 $6,409,691
Franchise Tax $428,074 $- $428,074 $382,142
Other Taxes $690,217 $- $690,217 $658,846
PILOT $1,218,723 $245,358 $1,464,081 $1,225,948
Interest and Investment Earnings $8.869 $399,756 $408,625 $494.325
Miscellaneous $68,756 $- $68,756 $159,433
Transfers in (out) $- $- $- $-
Gain (Loss) on Asset Disposal $- $- $- $-
Total Revenues $10,712,482 $30,862,118 $41,574,600 $40,989,582
EXPENSES
Administration $1,654,006 $- $1,654,006 $2,168,797
Public Safety $3,629,584 $- $3,629,584 $4,183,775
Recreation $922,869 $- $922.869 $1,158,770
Transportation $2,081,758 $- $2,081,758 $2,295,881
Capital outlay $344,743 $- $344,743 $142,884
Economic Development $119,531 $- $119,531 $273,264
Interest on Long Term Debt $325,466 $- $325,466 $360,023
Electric $-  $23,540,290 $23,540,290  $22,611,641
Water $- $1,282,790 $1,282,790 $1,212,889
Sewer $- $1,651,808 $1,651,808 $1,916,427
Economic Development $- $691,612 $691,612 $715,342
Total Expenses $9,077,957  $27,166,500 $36,244,457  $37,039,693
INCREASE (DECREASE) IN NET $1,634,524 $2,747,826 $4,382,350 $3,949,889
ASSETS
NET ASSETS, beginning of year $(2,124,152) $7,796,190 $5,672038 $1,867,447
NET ASSETS, end of year $(489,628) 310,544,016 310,054,388 $5,817,336



The following statement of activities shows the costs of each major activity of the City. The purpose of
this statement is to measure gross expenses against charges for services and grants and other funding.

Net Costs of Lebanon’s Governmental Activities
Total Costs of Services Net Costs of Services

Administration $1,645,006 $(1,276,119)

- Public Safety $3,629,584 $(3,442,768)
Recreation $922,869 $(893,023)
Transportation $2,081,758 $(1,761,845)
Capital outlay $344,743 $(344,743)
Economic Development $119,531 $(66,031)
Interest on Long Term Debt $325,466 $(325,466)
TOTAL $9,077,957 $(8,109,995)

For comparison in FY ending June, 2012, Total Cost of Services was $10,583,394 and Net Cost of
Services was $(9,215,751).

Financial Analysis of the City’s Major Funds
As noted earlier, the City of Lebanon uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

General Fund This fund is the chief governmental operating fund of the City of Lebanon. The General
Fund includes departments of Administration, Court, Police, Fire, Cowan Civic Center, Community
Building and Recycling. All of these activities are provided to, and benefit all of the citizens equally
and equitably. This area tends to work on the quality of life and the protection of the citizens and assets
of the citizens as a group. At the end of the current fiscal year, the total fund balance of the General
Fund was $967,765 a decrease of $119 over the beginning balance of $967,884. This fund balance is
fifteen percent of total fund revenues.

General Fund Budget Highlights

e Total budgeted revenue was $6,113,005 and actual revenue was $6,070,929 a difference of
$(42,076).

e Actual expenditures were under the budgeted amount by $254,662

e Excess of actual expenditures over actual revenues was $119

\
Transportation Fund This Fund is established pursuant to the Missouri Constitution Article IV, Section

30(a) (2) [State Gas Tax], Revised Missouri Statutes 94.745 (City %2 cent sales tax). It is used for
transportation purposes within the City of Lebanon. This Fund provides for the maintenance and
expansion of transportation needs of our citizens. Included in this Fund are repair and maintenance of
existing public road system, upgrades to local transportation system. At the end of the fiscal year, total
fund balance of the Transportation Fund was $296,422, an increase of $95,215 over the beginning
balance of $201,207. This fund has not seen any major growth in its fund balance for the past three
fiscal years. The Transportation Fund balance at year-end was $296,422. This fund balance represents
thirteen percent for reserves, based on t Fiscal Year 2013 total revenue.



Capital Improvement Tax Fund This Fund is established as required under the Revised Missouri
Statutes 94.577. The monies collected here are from a 2 cent sales tax. These funds are used for capital
infrastructure and recreational projects. A fire truck, City Hall and aquatic center improvements were
financed from the Capital Improvement Tax Fund. At the close of the current fiscal year, the City of
Lebanon’s capital improvement fund reported an ending fund balance of $3,020,827, an increase of
$361,051 over the beginning balance of $2,659,776. The unrestricted Capital Improvement Fund
balance at year-end was $2,063,490. This fund has no requirement to have an operational reserve.

Other Governmental Funds The Lodging Tax (Tourism), Airport, Downtown Business District, Parks
and Recreation are non major funds for the City. Most of these funds have a dedicated revenue source
and are required to be separated from other governmental activity. The funds combined have a
beginning fund balance of $438,088 and an ending fund balance of $577,634 an increase of $139,546.
An individual breakdown of the funds balances beginning and ending balances are listed below.

Fund Fund Balance Fund Balnce

Downtown Business District ‘ | $14,852

Park and Recreation $336,966 $520,915

Proprietary Funds

Electric Fund and Fiber Fund These Funds are based on a User Fee system where the individuals and
businesses utilizing the service pay a fee based upon a portion of the estimated cost of operation of these
funds. At the end of the fiscal year, the total net assets of the Electric Fund (80) were $16,924,222. The
operating unrestricted cash is $8,899,544 this is a decrease of $38,805 from the operating unrestricted
cash of $8,938,544. The Due from Other Funds (accounts receivable) is $7,563,027. The operating
income for Fiscal Year 2013 for the Electric Fund was $(439,722). The total Net Assets of the Fiber
Fund (83) were $468,536 a increase of $59,190 over a beginning net asset of $409,346. The combined
total net positions of both Funds were $17,392,758 an increase of $90,022 over prior year.

Water Fund The Water Fund is based on a User Fee system where the individuals and businesses
utilizing the service pay a fee based upon a portion of the estimated cost of operation of the Water Fund.
At the end of the fiscal year, the total net assets of the Water Fund were $2,345,116. The unrestricted
assets balance in the operating fund at year-end was $1,464,497.The other assets which make up the
total assets are Meter Deposits $795,560; Investments $526,999; and Customer service territory (PWSD
#3) $821,666.

Sewer Fund The Sewer Fund is based on a User Fee system where the individuals and businesses
utilizing the service pay a fee based upon a portion of the estimated cost of operation of the Sewer Fund.
At the end of the current fiscal year, the total net assets of the Sewer Fund were $(2,738,303), an
increase of $813,341 over the beginning balance of $(3,551,644). The negative Total Net Asset is due to
the fact, that the City has not capitalized improvements to the Treatment Plant, therefore the offsetting
debt results in a negative. The Total Liabilities are $3,918,511 and the total restricted and non-restricted
assets are $1,180,208, of that $865,999 are cash and cash equivalents.
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Economic Development The Economic Development Fund is based on rents received, and a PILOT
from the metered service funds. At the end of the Fiscal Year 2013, the Total Assets of the Economic
Development Fund were $1,022,9261, these assets consist of 1) $900,000 in a loan for expansion of a
local manufacturing facility; 2) $67,927 in cash and cash equivalents; and 3) $55,000 (accounts
receivable) from the Downtown Business District. The negative Total Net Assets for this fund is due in
part of the Due to Other Funds and the fact that the assets associated with these improvements are not
booked on the asset side of the balance sheet. The Total Net Assets ending balance is $(6,455,555).The
beginning balance was $(7,273,860). The Due to Other Funds balance is $7,478,482.

Internal Service Funds

Community Development and Internal Service Funds These funds are made of the internal services to
the City. These departments provide services not related to a fund, rather an activity. Community
Development (Fund 50) is a general function of governmental activity and is mostly funded by the
General Fund. The exception to this is any revenue generated for subdivision development as governed
by the City Municipal Code. The Net Assets of this fund ending Fiscal Year 2013 is $35, 652.

The Internal Service Fund is made up of the following departments, Garage, Warehouse, Information
Technology, Facilities Management, and Janitorial. Operating transfers are the offset to the expenditures
in this fund, and therefore do not maintain a fund balance; therefore do not have a beginning or ending
fund balance. The operating expenditures in Fiscal Year 2013 were $755,839

Employee Benefits The Fund is based on premiums collected through payroll deductions. This fund
manages the city’s health insurance program along with other benefits provided by the City. It does hold
a fund balance, as it collects revenue through premiums and pays claims and other liabilities. The fund
had a beginning fund balance of $382,984 and an ending fund balance of $516,616 an increase of
$133,632. The City did not see high claims during the fiscal year. This is a balance that should be
monitored when reviewing the rates for employee premiums. Based on activity of $2,900,000, the fund
balance should be around $850,000. The fund balance of around seventeen percent is lower than the
required balance of other funds.

Capital Asset and Debt Administration

Long Term Contracts

The City of Lebanon as a member of the Missouri Joint Municipal Utility Commission (MIMEUC) has
a long term agreement to purchases its full energy requirements, but does not have any ownership in
MJIMEUC resources. In the event the City would cancel its agreement the City would be remain
responsible for its allocated share of MIMEUC’s Direct Cost associated with all resources obligations
entered into by MIMEUC for MOPEP prior to the notice of cancellation.

Capital Asset
The City of Lebanon did not book any Capital Assets as of June 30, 2012. The City did start booking
some assets in Fiscal Year 2013 and those assets are reflected within this document.

Debt Administration

At the end of the current fiscal year, the City of Lebanon had $10,150,000 in outstanding debt consisting
of revenue bonds, capital leases, notes payable and Certificates of Participation, (COP) 2008, 2010. All
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of the debt was secured by specific revenue sources. The City of Lebanon has due within one year a total

of $1,195,000 of outstanding obligations.

City of Lebanon Outstanding Debt---June 30, 2013

Governmental Activities

Certificates of Participation — Series 2008 $5,765,000
Total Governmental Activities $5,765,000
Business-type Activities

Certificates of Participation — Series 2010A $1,290,000
Certificates of Participation — Series 2010B $3,095000
Total Business-type Activities $4,385,000
TOTAL INDEBTEDNESS $10,150,000

City of Lebanon Inter-fund Loans---June 30, 2013

Economic Development Activities

Project Amount Due Payable Fund
Copeland $2,012,369 2016  Electric Operating
Homestead § 55,692 2016  Electric Operating
DTMP Phase I $3,461,694 2025 Electric Operating
Dowco $1,048,727 2026  Electric Operating
DTMP Phase II $ 900,000 2028  Electric Operating
Total Inter-fund loans outstanding for Economic Activities 87,478,482
Governmental Activities
Airport Hangers $84,546 2020 Electric Operating
DTBD Land Purchase $55,000 2019 Economic Development
Total Inter-fund loans outstanding for Governmental Activities $139,546

Economic Factors and next Year’s Budget and Rates

In the Fiscal Year 2014 budget, the City of Lebanon will continue to plan for flat revenue and will be
working toward increasing the fund balances that are under thirty percent of operating revenues. The
City of Lebanon will invest some of its Capital fund balance into the Civic Center, Parks and Public
Safety. The City will use Bond proceeds from the 2010 COP to make improvements to Water Towers
and the Treatment Facility. This action will reduce current Fund Balances within these Funds. The City
will continue to monitor the net operating income of its major utilities to ensure fiscal responsibility in
the management these public assets. The FY 2014 budget will not have any rate increase for utility
customers, additionally a fee that was assessed for the PWSD #3 will sunset. The City will also be
offering a four tier system for it employee health insurance and implement an employee compensation
plan.
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CITY OF LEBANON, MISSOURI

Government-wide Statement of Net Position - Modified Cash Basis

June 30, 2013 with Comparative Data

Governmental Business-Type Total Total
Activities Activities June 30, 2013 June 30, 2012
ASSETS

Cash and cash equivalents $ 4415210 $ 13,462,063 $ 17,877,273 14,639,315

Due from Other Funds 7,618,027 7,618,027 7,558,747
Restricted Assets:

Investments 957,337 841,208 1,798,545 1,795,510
Inventory 44,061 44,061 26,196
Non-current assets:

Customer service territory, net of amortization 821,666 821,666 842,918

Equity interest in joint venture 550,000 550,000 550,000

TOTAL ASSETS 5,416,608 23,292,964 28,709,572 25,412,686
LIABILITIES
Current liabilities

Accrued expenses 1,690 88,349 90,039 92,324

Customer deposits 797,117 797,117 769,807

Current portion of long-term debt 885,000 310,000 1,195,000 1,175,271
Due to other funds 139,546 7,478,482 7,618,028 7,558,747
Long-term liabilities, net of current portion

Long-term debt 4,880,000 4,075,000 8,955,000 10,149,999

TOTAL LIABILITIES 5,906,236 12,748,948 18,655,184 19,746,148
NET POSITION
Unrestricted (4,244,965) 10,544,016 6,299,051 2,460,396
Restricted 3,755,337 3,755,337 3,206,142
TOTAL NET POSITION $ (489,628) $ 10,544,016 $§ 10,054,388 5,666,538

See accompanying notes to financial statements.
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CITY OF LEBANON, MISSOURI
Reconciliation of the Governmental Funds Balance Sheet to Statement of Net Position - Modified Cash Basis
Year Ended June 30, 2013 with Comparative Data

June 30, June 30,
2013 2012
Total fund balances - governmental funds $ 4,723,103 $ 4,124,668
Amounts reported for governmental activities that
the statement of net assets are different because:

Internal service funds are used by management to charge the costs of insurance and

payroll expenses to individual funds. The net revenues (expense) of the internal

service fund is reported with governmental activities 552,269 382,984
Liabilities, including bonds payable, are not due and
payable in the current period and therefore

are not reported in the funds (5,765,000) (6,635,270)
Net position of governmental activities $ (489,628) $ (2,127,618)

See accompanying notes to financial statements.
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CITY OF LEBANON, MISSOURI

Statement of Revenues, Expenditures, and Changes in Fund Balances - Modified Cash Basis
Governmental Funds

Year Ended June 30, 2013 with Comparative Data

Total
Other Governmental Comparative
General Capital Governmental Funds Data
Fund Improvement Street Funds June 30,2013 June 30, 2012
Revenues
Taxes $5,417,219  $1,507,823  $2,028,859 $§ 712,993 § 9,666,894 § 9,758,217
Charges for services 198,254 278,955 66,194 543,403 704,966
Intergovernmental revenue 29,012 39,716 68,728 307,210
License and permits 179,633 179,633 102,588
Fines and court costs 176,198 176,198 252,879
Investment income 6,533 2,336 8,869 45,141
Other 64,080 3,676 1,000 68,756 159,433
Total Revenues 6,070,929 1,510,159 2,311,490 819,903 10,712,481 11,330,434
Expenditures
Administration 1,112,193 1,112,193 1,553,147
Public safety 3,715,919 3,715,919 3,988,536
Recreation 522,633 351,080 873,713 926,258
Transportation 1,684,706 246,009 1,930,715 1,396,003
Capital outlay 344,743 - 344,743 133,606
Economic development 56,914 41,393 98,307 271,923
Debt Service:
Principal payments 580,000 270,000 20,271 870,271 853,575
Interest and agent fees 224,365 103,755 247 328,367 338,235
Total Expenditures 5,407,659 1,149,108 2,058,461 659,000 9,274,228 9,461,283
Excess (Deficit) of Revenues
Over Expenditures 663,270 361,051 253,029 160,903 1,438,253 1,869,151
Other Financing Sources (Uses)
Transfers in (out) (663,389) - (157,814) (22,080) (843,283) (850,257)
Total Other Financing
Sources (Uses) (663,389) - (157,814) (22,080) (843,283) (850,257)
Revenues and Other Sources
Over (Under) Expenditures
and Other Uses (119) 361,051 95,215 138,823 594,970 1,018,894
Beginning Fund Balance 967,884 2,659,776 201,207 299,265 4,128,132 3,105,775
Ending Fund Balance $ 967,765 $3,020,827 § 296422 § 438,088 $ 4,723,102  § 4,124,669

NOTE: The beginning fund balance was increased by $3,463 to reflect a change in accounting method to include supplies inventor

See accompanying notes to financial statements.
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CITY OF LEBANON, MISSOURI

Reconciliation of the Statement of Revenues, Expenditures and Changes in

Fund Balance of Governmental Funds to the Statement of Activities - Modified Cash Basis
Year Ended June 30, 2013 with Comparative Data

June 30, 2013

June 30,2012

Net change in fund balances - total governmental funds $ 594,970

Internal service funds are used by management to charge the costs of insurance and
payroll expenses to individual funds. The net revenues (expense) of the certain activities of

$ 1,018,894

the internal service fund is reported with governmental activities 169,284 (382,821)
Bond proceeds and loan proceeds provide current financial resources to governmental
funds, but issuing debt increases long-term liabilities in the statement of net assets. Repayment
of bond principal is an expenditures in the governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets. 870,270 831,787
Changes in net assets of governmental activities $ 1,634,524 § 1,467,860
See accompanying notes to the financial statements. 18
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